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Background
The PCC Task Group on AACR2 & RDA Acceptable Headings (the "earlier group") defined a process for the manipulation of the LC/NACO Authority File for use under RDA that consisted of three phases:

1. All authority records whose 1XX field cannot be used under RDA as given, are labeled with a 667 field. This category includes all pre-AACR2 records and AACR2 compatible records, as well as those AACR2 records whose 1XX field contains an element not compatible with RDA practice (whether subject to mechanical manipulation, or not).

2. All access fields (1XX, 4XX and 5XX fields, excepting suppressed 4XX fields for former headings) that contain an element not compatible with RDA practice but susceptible to a mechanical operation that would align the element with RDA practice, are so manipulated. If after this manipulation the 1XX field in an AACR2 record contains no elements at variance with RDA practice, the record is re-coded as RDA, and the identifying 667 field is removed.

3. All remaining AACR2 authority records (those whose 1XX fields appear to be in alignment with RDA practice and require no mechanical adjustment), are re-coded as RDA.

This scheme has these important characteristics:

· the status of each record in the file is obvious at all times

· at the end of the process, all authority records whose 1XX field can be used in an RDA context as given are coded as RDA authority records

These advantages bring with them the following conditions:

· some records must be issued more than once

· very nearly every record in the LC/NACO Authority File must be reissued

The present task group originally devised a detailed implementation plan based on the approach suggested by the earlier task group. (The salient parts of this implementation plan are preserved in Appendix A.) This task group received a significant number of comments (at least when compared to the total number of comments of any nature received by the group) regarding the issuing of some records more than once, and the issuing of millions of records only so that they can be re-coded as RDA. These comments spoke to the inability of many local systems (or, indeed, national-level systems) to cope with a large number of re-issued authority records, especially if the records must be re-issued over a long span of time, and questioned the very need to re-code AACR2 authority records whose 1XX field can be used as given in an RDA context.

In response to these comments, the present task group devised five alternate scenarios (while raising the possibility of yet others) numbered 1 through 5, and presented a document describing them to the broader community for discussion. (The salient parts of this document are presented in Appendix B.) The small number of responses to this document suggested no unified course of action: roughly equal numbers favored the original approach and what was presented as alternate 3. The matter was discussed at a meeting at the Library of Congress on April 5, 2012, and in conference telephone calls with members of the PCC Policy Committee. The eventual outcome of this discussion is the decision by the Policy Committee on April 25, 2012, ratified by the PCC Operations Committee and announced on May 4, 2012, that alternate 3 proposed by the task group presents the best way forward.

This revised document describes in detail the implementation plan to be followed for the manipulation of the LC/NACO Authority File for use under RDA. This plan is an expansion of the plan described as alternate 3 in Appendix B.
Implementation plan
The work of preparing the LC/NACO Authority File for the implementation of RDA will occur in two phases. 

· Phase 1: Add an identifying 667 field to authority records whose 1XX fields cannot be used as is under RDA, as long as that 1XXfield is not susceptible to any mechanical change.

Schedule: To be performed as soon as possible after the implementation plan is approved.
Outcome: At the end of this phase, the LC/NACO Authority File will contain four categories of headings (as related to RDA):
1. RDA authority records. These records are not modified in this phase.
2. AACR2 authority records whose access fields can be used under RDA and which are not susceptible to one of the defined mechanical changes. These records are not modified in this phase.
3. Authority records containing an access field subject to some RDA-related mechanical change. This category contains a mixture of AACR2, AACR2-compatible and pre-AACR2 records. Some of the 1XX fields in AACR2 records will, after modification, be suitable for use under RDA, and some will not. These records are not modified in this phase, and bear no identifying marker.

4. Authority records whose 1XX field cannot be used under RDA, and are not susceptible to any RDA-related mechanical change. This category contains a mixture of AACR2, AACR2-compatible and pre-AACR2 records. These records are modified in this phase, and are identified by the 667 field described in 'Details'.

Details: There are two broad categories of records whose 1XX field cannot be used under RDA. Records fitting into either of these categories will be marked with a 667 field during this phase as long as no access field in the record is susceptible to any mechanical change. (All mechanical changes are performed in phase 2.)

1. Authority records whose 1XX fields cannot be used under RDA without individual review: pre-AACR2 and AACR2-compatible records (008 byte 10 codes 'a', 'b' and 'd'). Authority records whose 1XX field falls into this category will have a 667 field with this text: THIS 1XX FIELD CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN REVIEWED INDIVIDUALLY.

2. AACR2 records whose 1XX fields contain elements not compatible with RDA. (Elements in AACR2 1XX fields that are not compatible with RDA are described below.) Authority records whose 1XX field falls into this category will have a 667 field with this text: THIS 1XX FIELD CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN UPDATED.

Restatement of the above in terms of program logic: In this phase, the conversion program accepts as candidates all authority records in the LC/NACO Authority File, except RDA records. The program subjects each access field in the record to the RDA-related mechanical conversion routines; as soon as any of these routines makes a change, the program stops work on the record; such a record will be modified in phase 2. If no access field in any of the following categories of record is susceptible to any RDA-related mechanical operation, the program adds a suitable 667 field to the authority record.

1) An AACR2 record whose 1XX field contains elements at variance with RDA practice
2) An AACR2-compatible record
3) A pre-AACR2 record
At any time after the completion of phase 1, any non-RDA record (whether labeled with a 667 field, or not) may be changed into an RDA record by a qualified NACO participant.

In the interval between Phase 1 and Phase 2, projects to perform work on individual records may be undertaken. For example, RDA 7XX fields should be removed, and related appropriate actions taken; RDA records containing compound headings whose first element or elements should be replaced by an AACR2 form acceptable for use under RDA, should be so modified.
· Phase 2: Modify authority records whose access fields (1XX, 4XX and 5XX fields) are subject to mechanical manipulation.

Schedule: To be performed as close to the date of PCC implementation of RDA ("Day 1") as possible.

Outcome: At the end of this phase, the LC/NACO Authority File will contain three categories of authority records:
1. RDA authority records. Some of these RDA records will be former AACR2 records (re-coded as RDA during this phase) whose 1XX was subject to one or more mechanical manipulations. Some authority records that begin as RDA records will be modified in this phase; other born-RDA records are not modified in this phase.
2. AACR2 authority records whose 1XX field can be used under RDA without modification. These records are not re-issued in this phase, and have no identifying 667 label.
3. All other authority records. This category contains a mixture of AACR2, AACR2-compatible and pre-AACR2 records. The 1XX fields in these records cannot be used under RDA without individual review. Some records in this category will have one or more fields modified and a 667 field added during this phase; other records in this category were modified in phase 1 and are not issued in this phase.
Details: Any authority record coded as pre-AACR or AACR2-compatible, and any AACR2 authority record whose 1XX field even after mechanical manipulation contains elements that cannot be used under RDA, and which does not already contain a 667 field describing this condition, will be marked with an appropriate 667 field during this phase (for the texts of the 667 fields, see the description of phase 1). The mechanical manipulations made to authority 1XX, 4XX and 5XX fields in this step are described below. If a mechanical change is made to an AACR2 authority record and if the 1XX field in that record does not contain elements at variance with RDA practice, the record is re-coded as RDA; if after mechanical manipulations have been performed the 1XX field in an AACR2 record contains elements at variance with RDA practice, the record will be labeled with the appropriate 667 field.
Restatement of the above in terms of program logic: In this phase, the program accepts as input every record in the LC/NACO Authority File. Each access field in each record is subjected to RDA-related mechanical operations. If any access field in a record is changed: any pre-AACR2 or AACR2-compatible record is marked with an appropriate 667 field; any AACR2 record whose 1XX field is now compatible with RDA is re-coded as RDA; any AACR2 record whose 1XX field is not compatible with RDA is marked with an appropriate 667 field; any RDA record is simply re-issued with one or more changed access fields.
Adoption of this two-phase plan assumes that during the interval between phase 1 and phase 2, those using the LC/NACO Authority File will need to recognize 1XX fields that will be subject to some mechanical operation, and react accordingly. This plan further assumes that after the completion of phase 2, the 1XX field of any AACR2 authority record not marked with a 667 field indicating otherwise, can be used in an RDA context.

There is no need to suspend work during the two sweeps through the LC/NACO Authority File. Some time soon after Day 1, there will be a final sweep through the file, to perform any work on records that may have been created since the start of Phase 2. 

Modifications to the definitions of acceptable headings
It is quite possible that the definition of characteristics that make an AACR2 heading acceptable (or unacceptable) under RDA will evolve in the period between the completion of phase 1 and the onset of phase 2. The program for the manipulation of the LC/NACO Authority File for use under RDA should be written to take this possibility into account. During the performance of phase 2, each record—including those that are already marked with a 667 field—should be re-evaluated according to the current definition. If the program's state has changed, the record should be re-issued to reflect its current standing.

For example, consider an authority record whose 100 field contains subfield $c. If during the performance of phase 1 work the text of that $c is not defined as suitable for use under RDA (with or without parentheses), and if the authority record is not a candidate for any mechanical manipulation, the authority record will receive a 667 field identifying its 1XX field as not suitable for use under RDA without review. It is quite possible that the lists of subfield $c texts suitable for use under RDA will change in the interval between phases 1 and 2. During the performance of phase 2 work, subfield $c of the 100 field should be re-evaluated. If during phase 2 the text of subfield $c is found now to be acceptable under RDA, the 100 field should be manipulated as appropriate, and the record re-issued without its 667 field. If the authority record is an AACR2 record and there are no contraindications, the record will be re-issued as an RDA record.
Mechanical changes
The following statements describe in general terms the changes to be considered for authority 1XX, 4XX and 5XX fields. For detailed information on any of these changes, see the relevant separate document. This list goes beyond the Task Group's charge, as it also describes the handling of topical subject information.

An 880 field in an authority or bibliographic record
 should be handled as directed by the first 3 characters of the text in its subfield $6. Each of these mechanical changes, and any adjustment to punctuation that may be called for by changes to the text of subfields, is described in a separate document.

These mechanical changes are intended to be applied only to records that have the code "eng" in subfield $b of the 040 field (or whose 040 field contains no subfield $b at all, implying "eng"). Corresponding changes to fields in records prepared for use in other language contexts should be devised by interested parties.
· Perform the following operations for authority 100, 400, 500 fields:
Convert Dept. abbreviations

Convert date abbreviation

Replace 'arr.'

Adjust Selections

Adjust Bible

Adjust Koran

Adjust Cello

100 fields only: Create additional fields

· Perform the following operations for authority 110, 410, 510 fields:
Convert Dept. abbreviations

Convert date abbreviation

Replace 'arr.'

Adjust Selections

Adjust Bible

Adjust Koran

Adjust Cello

· Perform the following operations for authority 111, 411, 511 fields:
Convert Dept. abbreviations

Convert date abbreviation

Replace 'arr.'

Adjust Selections

Adjust Bible

Adjust Koran

Adjust Cello

· Perform the following operations for authority 130, 430, 530 fields:
Convert Dept. abbreviations

Replace 'arr.'

Adjust Selections

Adjust Bible

Adjust Koran

Adjust Cello

· Perform the following operations for authority 150, 450, 550 fields:
Convert Dept. abbreviations 

Adjust Cello

· Perform the following operations for authority 151, 451, 551 fields:
Convert Dept. abbreviations

Adjust Cello

If the 1XX field in an authority record is modified, add a 4XX field for the former 1XX field. This new 4XX field should contain subfield $w with the contents ‘nnea’. (See a separate paper on the possibility that certain such 4XX fields should not be suppressed. See Appendix C for the treatment of the reference evaluation byte.)
If the authority record is for a personal name heading with no extensions (100 field; only subfields $a, $b, $c, $d and/or $q): Create 046, 378, 383 and 384 fields

Convert Dept. abbreviations

In any of the allowed locations, make the following whole-word substitutions:

· For "Dept." use "Department"

· For "Dėpt." use "Dėpartement"
Convert date abbreviations

In subfield $d, make the following substitutions (make similar changes for non-standard abbreviations for these and other months):

· For "cent." use "century"

· For "Jan." use "January"

· For "Feb." use "February"

· For "Mar." use "March"

· For "Apr." use "April"

· For "Aug." use "August"

· For "Sept." use "September"

· For "Oct." use "October"

· For "Nov." use "November"

· For "Dec." use "December"

· For "ca." use "approximately"

In subfield $d of personal name headings, make the following substitutions:

· For "fl." use "active"

· For "b." at the beginning of subfield $d, use "born" (or leading hyphen—awaiting PCC decision)
· For "d." at the beginning of subfield $d, use "died" (or trailing hyphen—awaiting PCC decision)
Replace 'arr.'

In subfield $o, make the following substitution:

· For "arr." use "arranged"

Adjust Selections

If subfield $t contains "Selections" or begins “Selections” plus a parenthetical qualifier, re-code the subfield $t as $k and precede it with a new subfield $t, "Works.". (In bibliographic records, apply a parallel change to 240 fields.)

Adjust Bible

If subfield $a consists solely of "Bible" which is followed by subfield $p consisting of either "O.T." or "N.T.":

· If there is no additional subfield, replace "O.T." in $p with "Old Testament" and "N.T." in $p with "New Testament"

· If there is an additional subfield and the code of that subfield is $p, delete the subfield for the testament

· If there is an additional subfield and the code of that subfield is not $p, replace "O.T." with "Old Testament" and "N.T." with "New Testament"

Adjust Koran

If subfield $a consists entirely of "Koran", replace it with "Qur'ān"

Adjust Cello

Replace each occurrence of “violoncello” in subfield $m with "cello". Apply this change also to subfield $a of X50 fields.

Create additional fields

If subfield $d occurs in an authority 100 field (and if that 100 field contains no subfields other than $a, $b, $c, $d or $q), attempt to create an 046 field from the contents of subfield $d.

If subfield $q occurs in an authority 100 field (and if that 100 field contains no subfields other than $a, $b, $c, $d or $q), create a 378 field from the contents of subfield $q, removing the bounding punctuation.

If subfield $n occurs in an authority 1XX field and if the authority record does not already contain a 383 field, attempt to create a 383 field from the contents of subfield $n. (This work is subject to significant restrictions, described in a separate document.)

If subfield $r occurs in an authority 1XX field and if the authority record does not already contain a 384 field, attempt to create a 384 field from the contents of subfield $r.

Elements in AACR2 headings not compatible with RDA

Certain data elements in an AACR2 MARC21 authority record disqualify the record's 1XX field from use under RDA. This matter is discussed in detail in the "exclusions" document.


Appendix A: Original migration plan

The PCC Acceptable Headings Implementation Task Group assumes that the work of preparing the LC/NACO Authority File for the implementation of RDA will occur in three phases. 

It is inherent in the design of each phase other than the first, that an authority record whose construction calls for the performance of an operation described in an earlier phase, is performed during the later phase. For example, a newly-created AACR2 record first examined in phase 2, whose 1XX field contains elements not acceptable under RDA, will be labeled as such—even though the work of phase 2 does not primarily consist of that labeling.

· Phase 1: add an identifying 667 field to authority records whose 1XX fields cannot be used as is under RDA.

Schedule: To be performed as soon as possible after the implementation plan is approved.
Outcome: At the end of this phase, the LC/NACO Authority File will contain four categories of headings (as related to RDA):
1. RDA authority records
2. AACR2 authority records whose 1XX field can be used under RDA without modification. These AACR2 records may be recognized by the lack of any of the 667 fields described in 'Details'.

3.  AACR2 authority records whose 1XX field can be used under RDA with modification. These records are identified by the 667 field described in 'Details'.

4. All other authority records; the 1XX field in these records cannot be used under RDA without individual review. These records are identified by the 667 field described in 'Details'.

Details: There are two broad categories of records that cannot be used under RDA. Records fitting into one of these categories will be marked with a 667 field during this phase.

1. One category consists of records whose 1XX fields cannot be used under RDA without individual review: pre-AACR2 and AACR2-compatible records (008 byte 10 codes 'a', 'b' and 'd'). Authority records whose 1XX field falls into this category will have a 667 field with this text:
 THIS 1XX FIELD CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN REVIEWED INDIVIDUALLY.

2. AACR2 records whose 1XX fields contain elements not compatible with RDA. (Elements in AACR2 1XX fields that are not compatible with RDA are described below; the definition of items in this category is not entirely settled.) This category consists of AACR2 records whose 1XX field can be made into an RDA-acceptable form after one or more mechanical manipulations have been performed on it. (These "mechanical manipulations" are those performed during phase 2; these are described below.) Authority records whose 1XX field falls into this category will have a 667 field with this text: THIS 1XX FIELD CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN UPDATED.

In the interval between Phase 1 and Phase 2, projects to perform work on individual records may be undertaken. For example, RDA records containing compound headings whose first element or elements should be replaced by an AACR2 form acceptable for use under RDA, should be modified.

· Phase 2: modify authority records whose access fields (1XX, 4XX and 5XX fields) are subject to mechanical manipulation.

Schedule: To be performed as close to the date of PCC implementation of RDA ("Day 1") as possible.

Outcome: At the end of this phase, the LC/NACO Authority File will contain three categories of authority records:
1. RDA authority records. Some of these records will be re-coded former AACR2 records whose 1XX, 4XX or 5XX field received a mechanical manipulation during this phase.
2. AACR2 authority records whose 1XX field can be used under RDA without modification.
3. All other authority records. These records cannot be used under RDA without individual review. Some of these will have been identified by 667 field as described for phase 1; newly-added records in this category will have a 667 field added during this phase (following the criteria used for phase 1). Records in this group are subject to the mechanical manipulation described for this phase.
Details: Any authority record coded as pre-AACR or AACR2-compatible, or whose 1XX field contains elements that cannot be used under RDA, and which does not already contain a 667 field describing this condition, will be marked with an appropriate 667 field (for the texts of the 667 fields, see the description of phase 1). The mechanical manipulations made to authority 1XX, 4XX and 5XX fields in this step are described below. If such a mechanical change is made to the 1XX field of an AACR2 authority record identified (as described in phase 1) as being acceptable for use under RDA after mechanical changes, the blocking 667 field will be removed. If a mechanical change is made to any 1XX, 4XX or 5XX field in an AACR2 authority record, the authority record will also be re-coded as an RDA record unless it still bears a blocking 667 field.

· Phase 3: convert AACR2 authority records to RDA
Schedule: Because of the large number of records involved, this work will have to be performed in several segments, but will be performed as quickly as possible after the PCC implementation of RDA ("Day 1").

Outcome: At the end of this phase, the LC/NACO Authority File will contain two categories of authority records:
1. RDA authority records. Many of these will be former AACR2 records re-coded as RDA during this phase.

2. All other authority records. These records cannot be used under RDA without individual review (identified by 667 field; some of these are AACR2 records, some are not).

Details: Any authority record coded as pre-AACR or AACR2-compatible, or whose 1XX field contains elements that cannot be used under RDA, and which does not already contain such a 667 field, will be marked with an appropriate 667 field (as described for phase 1).  Any authority record examined in this phase whose 1XX, 4XX or 5XX field is susceptible to the mechanical modifications performed in phase 2 will be so modified. Any AACR2 authority record not still marked with a blocking 667 field will be re-coded as RDA.


Appendix B: Alternate scenarios for the LC/NACO Authority File

Paper prepared by the PCC Acceptable Headings Implementation Task Group

Introduction

In its final report, the PCC Task Group on AACR2 & RDA Acceptable Headings (the "earlier group") laid out a three-phase plan for the manipulation of the LC/NACO Authority File for use under RDA:

1. All records whose 1XX field cannot be used under RDA as is are labeled with a 667 field. Records in this category include pre-AACR2 records, AACR2-compatible records, and AACR2 and RDA records whose 1XX field is susceptible to one or more mechanical changes.
 046 and 378 fields are added to records otherwise being reissued.
2. All records containing a field susceptible to one or more mechanical changes are so changed. AACR2 records whose 1XX is now acceptable for use under RDA are re-coded as RDA,
 and any warning 667 field removed. 046/378 fields are added to records otherwise being reissued.

3. All AACR2 records whose 1XX is suitable for use under RDA are re-coded as RDA. 046/378 fields are added to these records as appropriate.

Although the duration of each phase could only be approximated because of the unknown capacity of the NACO distribution pipeline, it was clear to this group that completion of this work (especially phase 3, which involved the re-distribution of more than 7.5 million records) would take many months.

This scheme has several important strengths:

· At all times, 1XX fields not suitable for use under RDA are clearly identified

· All records that may receive 046 or 378 fields receive them

· All AACR2 records whose 1XX is or can be made suitable for use under RDA are eventually re-coded as RDA

It is perhaps a natural outcome of its very comprehensiveness that this scheme was the subject of much dissatisfaction in the broader user community. Chief among the reasons for this dissatisfaction are the following:

· Some records must be reissued more than once. (An AACR2 record whose 1XX field requires a mechanical change to make it RDA-like is issued in phase 1 and re-issued in phase 2.)
· Nearly all records must be reissued; the loading of this many updates is felt to place a substantial  burden on many sites maintaining local copies of the LC/NACO Authority File (chiefly some of the “NACO nodes”) without a counterbalancing improvement in the functioning of the records

Presented with what it perceives to be general dissatisfaction with the scheme proposed by the earlier group and accepted by the PCC, the PCC Acceptable Headings Implementation Task Group decided to formulate alternate schemes that would achieve the critical goals of the original scheme, while reducing the reasons for dissatisfaction as much as possible. The task group eventually produced five alternate schemes. (Additional scenarios are yet possible.) These schemes are described in detail in the appendix to this document.

The task group decided that there was an irreducible minimum of work that could be done in order to allow pre-RDA authority records to co-exist harmoniously with RDA authority records: mechanical changes must be carried out wherever applicable. The first alternate scheme presented in this document represents this irreducible minimum. However, the task group believes that this minimum will probably not lead in the long term to a successful implementation of RDA, because an authority file left in this state assumes that users will reliably detect authority records whose 1XX field cannot be used under RDA.
 For this task group, the minimum successful transition of the LC/NACO Authority File involves RDA-related mechanical changes, and the labeling with 667 fields of records whose 1XX cannot be used as is under RDA. The remaining schemes all include this second element, but differ among themselves in the nature of other changes to be made, the timing of those changes, the number of records to be reissued, and the state of particular records at various points in the work.
The alternate schemes devised by the task group are summarized in the following table.

	
	Status always explicit
	Status eventually explicit
	Records issued multiple times
	667 used for non-RDA 1XX
	Phases
	046/378 present in all relevant records
	All AACR2 records recoded as RDA
	Approximate records issued

	Original scheme
	Y
	Y
	Y
	Y
	3
	Y
	Y
	8,300,000

	Alternate 1
	N
	N
	N
	N
	1
	N
	N
	328,000

	Alternate 2
	N
	Y
	N
	Y
	1
	N
	N
	641,000

	Alternate 3
	N
	Y
	N
	Y
	2
	N
	N
	641,000

	Alternate 4
	N
	Y
	Y
	Y
	3
	Y
	N
	2,100,000

	Alternate 5
	N
	Y
	N
	Y
	1
	Y
	Y
	8,300,000


Recommendation
After consideration of these alternate schemes (and programmatic experimentation with them), and after consultation with staff at the Library of Congress (some of whom have been in contact with representatives of the NACO nodes), the present task group recommends that PCC consider the adoption of the alternate scheme here called Alternate 3, instead of the scheme originally proposed by the earlier task group. This scheme consists of two phases:

1. Records whose 1XX is not suitable for use under RDA without review (pre-AACR2, AACR2-compatible and certain AACR2 records) and which do not contain any field susceptible to an RDA-related mechanical change are reissued with an identifying 667 field. 046/378 fields are added to these records as appropriate.

2. Records containing a field susceptible to an RDA-related mechanical change are reissued as close to Day 1 as possible. Records in this group whose 1XX is not suitable for use under RDA without review (pre-AACR2, AACR2-compatible and certain AACR2 records) are labeled with an identifying 667 field. 046/378 fields are added to these records as appropriate.

This scheme meets what the task group feels to be the minimum requirements for a successful implementation of RDA, and also satisfies the main points of dissatisfaction with the original scheme (records are only reissued once; records are not reissued solely to re-code them from AACR2 to RDA). This scheme appears to the group to achieve these critical goals while having the least possible impact on consumers of LC/NACO authority records.

The proposed alternate scheme does of course bring with it at least one important compromise: although this scheme eventually achieves the goal of labeling with a 667 field all records whose 1XX is not suitable for use under RDA, it does not achieve this goal until the completion of the second phase. Some records in this category are so labeled in phase 1, and the remaining are so labeled in phase 2. In the interval between phases 1 and 2, those working with records in the LC/NACO Authority File must be aware that some records whose 1XX is not suitable for use under RDA are not yet so labeled, and behave appropriately if the entity represented by the authority record is involved in some aspect of RDA-related work.
 This scheme does also not involve the addition of 046 and 378 fields to all relevant records; these fields are only added if a record is re-issued for another purpose. (In one estimate, about 1.5 million candidate records will not receive 046 or 378 fields.)
Left for the future
The elimination in this alternate scheme of the need to re-code as RDA those AACR2 records whose 1XX field is suitable for use under RDA and which do not require any mechanical change, does not mean that the possibility of this re-coding being undertaken in the future should be abandoned. (Such re-coding will no doubt be performed for individual records as conditions warrant and resources allow.) Once we have all gained experience in the re-issuing of the sizeable number of records required even for this reduced scheme, perhaps some of the caution surrounding the updating of large numbers of authority records will have evaporated, and an even larger project such as the re-coding of all acceptable AACR2 records as RDA can be undertaken.
It might be possible at some time after Day 1 to undertake a project to identify those acceptable AACR2 authority records that are linked to at least some specified number of bibliographic records (three? five? twenty?), and cause them to be mechanically re-coded as RDA and re-issued.

When time comes to transition data in the LC/MARC Authority File into a new structure, it should be remembered that any remaining AACR2 records that are not labeled to the contrary should be exported as RDA data. As the entire collection will have to be poured into the new data structure, there should be no issues raised about the number of records (or whatever meaningful aggregations of bits of data are then called) to be re-issued.
Alternate scenario 1: minimal redistribution

Only those records that require a mechanical change to make the forms of access fields compatible with RDA conventions are re-issued. No record will be labeled with a 667 field indicating the status of the 1XX field. Only records that otherwise receive some change will bear 046 and 378 fields. Both before and after Day 1, catalogers are responsible for figuring out on their own whether or not the 1XX field in an authority record is suitable for use in a PCC bibliographic record. There is only one phase in this scenario.

· As close to Day 1 as possible, and extending over as brief a period as possible, all records that require one of the identifiable mechanical changes to any 1XX, 4XX or 5XX field (without regard to the code in 008/10) are changed. Records that are re-issued because they receive a mechanical change to an access field also receive other additions, such as 046 and 378 fields. Those AACR2 records otherwise being modified whose 1XX field is acceptable for use under RDA will be re-coded as RDA.

About 328,000 records will be re-issued under this scenario. (The work performed in this scenario is the same as the work performed in the second phase of alternate scenario 2.)

Alternate scenario 2: reduced redistribution
Those records whose 1XX field is not suitable for use under RDA, and those records that require a mechanical change to make the forms of access fields compatible with RDA conventions are re-issued. Only records that are re-issued for some other reason will bear 046 and 378 fields. There is only one phase in this scenario.

· This scenario takes place as close to Day 1 as possible. All pre-AACR2 and AACR2 compatible records, and AACR2 records in identifiable "not acceptable for use under RDA" classes, are labeled with a 667 field indicating that the 1XX field cannot be used under RDA without review. All records bearing 1XX, 4XX or 5XX fields susceptible to one or more of the identifiable mechanical changes (without regard to the code in 008/10) are also re-issued. Records that are re-issued for some other reason will receive 046 and 378 fields. Those AACR2 records otherwise being modified whose 1XX field is acceptable for use under RDA will be re-coded as RDA.

About 641,000 records will be re-issued under this scenario.

Alternate scenario 3: reduced redistribution
This two-phase scenario is a reduced version of the original three-phase scenario. It calls for the labeling of certain records with a 667 field to identify the status of the 1XX field, but eliminates the need to distribute a given record more than once. Because not all records whose 1XX is not suitable for use under RDA will be so identified until Day 1, catalogers are responsible for figuring out on their own whether or not the 1XX field in an authority record is suitable for use in a PCC bibliographic record. AACR2 records whose 1XX field is suitable for use under RDA as is will not be re-issued and so will not receive 046 or 378 fields.

Major steps:

· In phase 1 (to be undertaken as soon as possible), those pre-AACR2 and AACR2-compatible records not requiring a mechanical change to any 1XX, 4XX or 5XX field are re-distributed. Records re-issued in this step are labeled with a 667 field; fields 046 and 378 are also added to records that are otherwise re-issued.

· In phase 2 (to be undertaken as close to Day 1 as possible), all records requiring some mechanical change to any 1XX, 4XX or 5XX field are so changed. All such records receive appropriate 046 and 378 fields. Any pre-AACR2 and AACR2-compatible records issued in this phase are labeled with a 667 field.
In this scenario, about 313,000 records will be re-issued in phase 1; about 328,000 records will be re-issued in phase 2.

Alternate scenario 4: re-issue every record that calls for some change

This scenario follows the general outline of the original three-phase approach proposed by the previous group, with the exception that in phase 3 only those AACR2 authority records whose 1XX field is acceptable for use under RDA and which call for the addition of 046 or 378 fields will be re-issued and re-coded as RDA. Some records are issued more than once. The number of records issued in phase 3 is reduced to about 1.5 million.

Alternate scenario 5: re-issue the entire file in one sweep

The entire LC/NACO Authority File is processed at one time, and all changes proposed by the earlier group are made in a single sweep. All records that are candidates for 046 and 378 fields will receive them.

Major steps:

· As close to Day 1 as practicable, the file is closed for update at all NACO nodes, and any records currently in pipelines are processed, so that in theory all coordinated copies of the file are in the same state
· A process runs through the entire file, and makes changes to nearly all of the records in the file (some few RDA records will receive no change).

· The entire file of approximately 8.3 million records is re-distributed to NACO nodes, and is made available to current subscribers of the LC names service
· NACO nodes have one week (or some other mutually-agreed upon time span) to re-load the complete file

· Coordinated copies of the file are opened for update, and normal distribution resumes

This scenario calls for the re-issuing of the entire file of approximately 8.3 million authority records in a single stroke.


Appendix C: The handling of the reference evaluation byte (008/29)
At several points in its Phase 2 work, the program used to prepare the LC/NACO Authority File for use under RDA will add, or remove, 4XX fields in an authority record. These changes need to be reflected in the value contained in byte 29 (reference evaluation) of the authority record's 008 field. This appendix explains the program's handling of this byte.
· If the finished authority record contains no 4XX or 5XX fields, change 008/29 to 'n'

· If the finished authority record contains at least one 4XX or 5XX field, and if 008/29 contains either code 'a' or 'b', make no change to 008/29
· If the finished authority record contains at least one 4XX or 5XX field, and if 008/29 contains some code other than 'a' or 'b', change 008/29 to 'b'

� Topical subject information will not occur in the LC/NACO file, of course; but the Task Group believes that changes to authority records in other contexts used in PCC bibliographic records (such as LCSH) must be made in coordination with changes to the LC/NACO file. Extending even further beyond the Task Group's charge, the Group notes that parallel mechanical changes are called for to headings in bibliographic records. In addition to adjustments for tags, the following additional considerations apply to bibliographic records: changes for X30 fields apply also to the 240 and 440 fields. In the highly unusual case of a 4XX field being changed under these guidelines, the 4XX should be re-tagged as 490 (and subfield codes other than those defined for the 490 field removed), and a new 8XX field created. In bibliographic 6XX fields, weight should also be accorded to the value of the second indicator in deciding whether a heading should be examined for mechanical changes. The instructions formulated by the task group are intended to apply to LCSH headings. Separate work is in progress at the Library of Congress for LC subject headings for children's literature.


� The Task Group realizes that 880 fields shouldn't occur in LC/NACO authority records, but we wish to account for all possibilities. The 880 field will occur frequently in bibliographic records.


� The 667 texts given here are taken from the report of the PCC Task Group on AACR2 & RDA Acceptable Heading Categories, with "HEADING" changed to "1XX FIELD". Different wording may be suggested. If desired, it would be possible to have a message more closely tailored to each situation, as long as the need for each different message can be determined by a program. For example: "THIS AACR2-COMPATIBLE 1XX FIELD CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN REVIEWED INDIVIDUALLY", "THIS AACR2 1XX FIELD WITH 'POLYGLOT' IN SUBFIELD $l CANNOT BE USED UNDER RDA UNTIL IT HAS BEEN REVIEWED INDIVIDUALLY", and "THIS AACR2 1XX FIELD CANNOT BE USED UNDER RDA UNTIL THE ABBREVIATION IN SUBFIELD $D HAS BEEN UPDATED". Suggestions are welcome for the wording of these 667 fields. The texts of these 667 fields must be established before the performance of phase 1, and not changed thereafter.


� The mechanical changes referred to throughout this document are those categorical changes that can be made reliably by a computer program. Examples include: spell out the abbreviations "Dept.", "acc.", "unacc." "arr.", "fl." and "ca."; remove or spell out abbreviations for the Old and New Testaments in Bible headings; replace "Koran" with "Qur'ān"; change 'violoncello' to 'cello'; replace "b." and "d." with a trailing or leading hyphen. These mechanical changes are restricted to certain MARC fields and subfields, and are described in a series of documents produced by the present task group, available from this download page: http://files.library.northwestern.edu/public/pccahitg/


� The kinds of AACR2 1XX fields that are not acceptable for use under RDA even after mechanical changes have been made are described in the "Records not to be re-coded as RDA" document available from the download page.


� Examples of authority record users failing properly to recognize various aspects of existing records can be produced to any desired extent.


� An alternate division of the work involves a different compromise. All records requiring a 667 field could be issued in phase 1, and if so issued any mechanical changes made to them are performed at the same time. All records requiring mechanical changes but not a 667 field are issued in phase 2. This achieves the labeling as early as possible of records whose 1XX cannot be used under RDA as is, but inserts a different disharmony into the interval between phases 1 and 2: some records will have "Dept.", some will have "Department."





